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GOVERNMENT OF JAMMU & KASHMIR

(;ENERAL ADMINISTRATION DEPARTM ENT
Civil Sccretariat, J&K

Subject Launch of the J&K Government Process Re-Enginccring
Initiative - Constitution of Committees thereof

Reference: Decision No.10l/10/2026 dated 04.08.2026 of the Council of
M in isters

(Jovernment Ordcr No.:1389-JK((;AD) of 2026
Dated:10.08.2026

In continuation of Government Order No.l388-JK(GAD) of 2026
dated 10.08.2026. sanction is hereby accorded to the constitution of J&K
Government Process Re-Engineering 'fask Force. J&K Government Process
Re-Engineering Screening Committee and J&K (iovernment Process Re-
Engineering Empowered Committee. comprising the following. tbr
implementation of the J&K Government Process Re-E,ngineering Initiative:

A. J&K Government Process Re-Engineering Initiative Task Force:
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I

Admini strative Secretary,
Department of Law,
Parliamentary Affairs

Justice and

Chiel Executivc OtIiccr. JaKc(iA

Chairperson

)

3

Memher

Mcmber

Representative of I nfo rmat ion 1'echnology
Department not below the rank ol
Additional Secretary to the Government

1

Representative ol Planning Development
and Monitoring Department not below the
rank of Additional Secretary to the
Government

5

Rcprcscntativc of General Adm inistration
Dcpartmcnt. no1 belorv thc rank of
Additional Sccretary to the (;overnment

M cnr hcr

6

Representative of Finance Department. not
below the rank of Additional Secretary to
the Government

M em ber

Mcm bcr7

Representative of Revenue Department, not
below the rank of Additional Secretary to
the Government
Representative of the concerned
Department, not below the rank of
Additional Secretary to the Government

State Infbrmatics Otficer. NIC. J&K9

ll Member

Member
Secretary

The Task Force may co-opl officers .from ol her Deportments or
suhject experts us special invitees, whenever required. The Task Forcc shall

Memhcr



call .from Departments infbrmation, records and documenls, as may he

required.fbr carrying out its mandate.

Terms of refe ren ce:

tx.

B. J&K Govern ment Process
Committee:

To undertake comprehensive Government Process Re-
engineering of citizen-centric, bus iness-centric and
C overn men t -to-C ov e rn ment serv ices.
To review existing Acts. Rules. Notifications, Government
Orders and other executive instructions governing identified
services and recommend amendments, repeals or consolidation
to eliminate redundancies.
To map and analyse end-to-end workflows of Government
services to identify excess documentation, redundancies,
repetitive verification and avoidable physical interlace.
To recommend redesigned workflows based on simplilication.
standard isation, digital veril'ication and interoperabil ity.
To identily mechanisms lbr integration of Government
databases to enable automatic verillcation of infbrmation
already available.
To recommend methodology/mechanism tbr adoption of sell--
certification. digital signatures, QR-enabled certificates, and
other digital mechanisms, wherever I'easible.
To develop standard templates and implementation guidelines
for Administrative Departments.
To facilitate Administrative Departments and olher
implementing agencies tbr development and deployment of
approved redesigned processes.
To recommend policy inlerventions necessary to
institut ionalise the J&K Government Process Re-Enginr'ering
Initiative.

Re-Engineering I n it iatir e Screening
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Administrative Secretary.
Homc [)epartment
Administrative Secretary,
Informat ion Technology Department

ChairpersonI

2 Menrhcr

,l
Administrative Secretary.
General Administration Department

Menrber

Adm ini strative Secretary.
Planning. Development & Monitoring
Department

Mem bcr

) Administrative Secretary.
Revenue Department

\lc-nrhcr

6

Administrative Secretary.
Department of Law, Justice & Parliamentary
Affa irs

M embcr
Secretary

Member7
Administrative
Department

Secretary of the concerned

Director General. Codes
(Financc Department)

M ember

.+
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Tcrms of Rcfc rcn cc

i. To examine the proposals submitted by the Task Force for
Government Process Re-engineering and simplification of
Government serv ic es.

ii. To assess the legal, administrative and financial implications
of the proposed reforms.

iii. To ensure that the proposals are aligned with the core
principles of simplilication. standardisation, i nteroperabi I ity
and citizen-centric service delivery.

iv. To recommend modillcations to the Task Force. wherever
considered necessary. to strengthen the proposals.

v. 'fo submit suitable proposals to the Empowered Committee for
consideration and approval.

C. J&K Government Process Re-engineering Initiative Empowered
Committee:
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I (ihiel Secretary Chairperson

Administrative Secretary.
F inance Department
Administrative Secretary.
Home Department

Member

3 M cnrhcr

I Administrative Secrelary.
Intbrmation Technology Department

M em ber

5
Administrative Secretary.
(ieneral Administration Department

M ember

6

Administrative Secretary,
Planning Development & Monitoring
Department

Mem ber

7
M e mber

Sccretary

It M em ber

9

Mcmber (for
department-

specilic
proposals)

Administrative Secretary.
Department of Law, Justice & Parliamentary
A ffairs
Administrative Secretary.
Revenue Department

Administrative Secretary of the concerned
Department

The Oommittee may invite any other member, technical expert or
represenlative o.f any organisotion as a special invilee, whenever required. The

Commitlee may conslilute sub-commitlees or working groups ./br speciJic

sectors and commission studies or pilot proiects in furtherunce of the rollout
o.f the Initiative.

Terms of Refercn ce:

i. 1'o consider the recommendations ol the Screening
Committee on proposals relating to Government Process Re-
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engineering. simplilication and digitization ol Government
servlces.
To approve the selection and prioritisation of services to be
taken up under each phase of the initiative.
To determine the nature and extent of the reforms involved
and decide the appropriate approval mechanism for
implementation.
To direcl the concerned Administrative Departments to
undertake consequential administrative, legal, regulatory and
technological measures necessary for implementation of
approved reforms.
To resolve inter-departmental issues arising during the
process of Government Process Re-engineering and issue
directions as may be necessary lbr elltctive implementation
of the init iative.
To revieu, the progress of implementation ol' approved
reforms and monitor compliance b1, the concerned
Adm inistrative Departments.
To examine proposals involving amendments to Acts. Rules.
Regulations, Government Orders, Notifications and
executive instructions and recommend their placement before
the concerned Competent Authority.

Ill Ordcr of lhc (ior crnment of ,Iammu & Kashmir.

sd/-
(M. Raju) IAS

Comm issioner/Secretary to the Government

ol oe

No. : GAD-ADMDIV I I 28 /2026-08-GAD

Copy to the:

I)ated: 10.08.2026
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7.

8.
9.
10.

All Financial Commissioners (Additional Chief Secretaries).
Director General of Police, J&K.
All Principal Secretaries to the Government.
Principal Secretary to Hon'ble Lieutenant Governor, J&K.
Chief Electoral Officer. J&K.
Joint Secretary (J&K). Ministry of Home Affairs. Government ol India.
All Comm i s sioner/Sec retaries to the Government.
Divisional Commissioner. Jammu/Kashmir.
Resident Commissioner. J&K Government. New Delhi.
Director General. J&K Inslitute of Management. Public Adnrinistration
and Rural Development.
All Heads of Departmenls/Managing Directors.
All Deputy Commissioners.
D ireclor Intbrmat ion. J&K.
Director, Archives, Archaeology and Museums, J&K.
Secretary, J&K Public Service Commission/J&K Services Selection
Board.
Secretary. J&K Legislative Assembly.
OSD/Private Secretary to the Hon'ble Chief Minister, J&K.
OSDs to all Hon'ble Ministers.
General Manager, Government Press. Jammu/Srinagar.
Private Secretary to the Chief Secretary. J&K.
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20.
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22.
z)-

Private Secretary to Advisor to the Hon'ble Chiel Minister. J&K.
Private Secretary to C om m iss ioner/Secretary 1o the Government, GAD.
Government Order/Stock flle/Website. GAD " flindi & Urdu tersions
shull./bllon."
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Shake Ars n).lKAS

ljnder Secretarv to the G ernmcnt
I


